
Cardinal Health Business Resiliency Plan:  
Prepared for the unexpected

Because patients depend on you, and you depend on us, Cardinal Health takes an “all-hazards” approach  

to emergency preparedness. 

We’ve developed appropriate response and recovery capabilities to address everyday incidents that could 

affect our ability to provide service, as well as unique capabilities required in an emergency or disaster.

Emergency preparedness at Cardinal Health means having defined procedures for responding to and 

stabilizing the situation immediately following an incident. It focuses on initial actions to protect lives, our 

customers, and our supply chain in partnership with public emergency responders.

Each Cardinal Health business and critical function has a “business resiliency leader” responsible for 

developing and testing a documented step-by-step plan for emergency response, backup operations and 

post-disaster recovery steps. The Business Resiliency Plan focuses on essential business activities and the 

people who need to support those activities.

We’ll help you thrive 
— even in a crisis.

Cardinal Health maintains relationships with local, state and national government agencies such as the 

Department of Homeland Security, the Department of Health and Human Services, the Public Health 

Service, the Centers for Disease Control, state emergency management agencies, and local law enforcement. 

We’ve tested these relationships during emergency events and world disasters and consistently met the 

critical needs of those affected — while maintaining service to our customers.
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As part of the Business Resiliency Plan, Cardinal Health has:
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How we prepare for the unexpected

At Cardinal Health, we believe that no matter how complete 

our plans may be, they only work if we know how to use them. 

Therefore, we’ve developed three types of training exercises for 

our employees:

• Orientation presentations or discussions

• Drills to test, develop or maintain skills in a single emergency 

response procedure 

• Tabletops or facilitated discussions to simulate a crisis 

situation in a structured, low-stress environment

Our business resiliency leaders have:

• Emergency Response Quick Reference Guides with 

emergency contact numbers and procedures for  

medical emergencies, evacuations, fire safety, severe  

weather, workplace violence, hazardous material spills  

and bomb threats

• Emergency communication plans, which work with each 

facility’s emergency response plan and include call trees for 

leadership team and staff, and evacuation procedures

Business Resiliency Plans at Cardinal Health are “living” 

documents that change as circumstances, and our organization, 

change. Our Business Resiliency Management Team remains 

current on all the plans, so it has the ability to assist one or 

multiple locations during a crisis situation.

Initially in a crisis, the demand for information is high, but good 

information is rarely available. Cardinal Health has developed 

communication and coordination plans, so we know who 

is responsible for what — in advance of a crisis. As a result, 

we can fill that information gap when a crisis actually occurs 

and respond more quickly. This is particularly important to 

healthcare professionals, who require information, products 

and services as quickly as possible to take care of patients.

Taking an “all-hazards” approach

Although no one is able to predict what might happen,  

Cardinal Health is prepared to respond appropriately to  

help maintain the continuity of the supply chain. Developing 

and maintaining a Business Resiliency Plan is the first step to 

preparedness. We believe one of the most important aspects 

of our preparedness activities is to share and integrate our 

plans with our key business partners. We are committed 

to providing you with the most critical information about 

products and deliveries so you can take care of patients. 

Prepared for a pandemic

When a pandemic threat increases, the World Health 

Organization (WHO) will alert the healthcare community. In 

preparation for this eventuality, the Cardinal Health Business 

Resiliency Management Team has evaluated pandemic flu 

planning guidelines from various government and industry 

sources to ensure our “all-hazards” approach is applicable to a 

pandemic flu or any other infectious disease or biohazard.

We developed a specific Pandemic Preparedness Plan that 

describes the policies and actions Cardinal Health will take at 

each stage of the pandemic, as defined by the experts at WHO. 

Cardinal Health believes the best supply chain solution is 

one that helps get necessary medical supplies, medicines 

and infection-prevention products closest to hospital, 

laboratory or ambulatory care patients. We work with 

these customers to help them prepare for a pandemic and 

we coordinate the distribution of needed pharmaceuticals or 

supplies during a pandemic in compliance with directives from 

authorities. Cardinal Health will coordinate the distribution of 

anti-virals or other pharmaceuticals to any of our healthcare 

provider customers in compliance with directives from state or 

national authorities.

For more information, contact your Cardinal Health sales representative, 
call Pharmaceutical Customer Service at 800.926.3161, or  
call Medical Customer Service at 800.964.5227.

Unfortunately, it is not possible for Cardinal Health to commit to 

providing products or services to any particular customer in the 

event of an emergency or disaster. Please be assured that we will 

use all reasonable efforts to service our customers in the event of a 

crisis, subject to direction from federal, state and local government 

authorities. Working alongside federal, state and local government 

authorities we will seek all commercially reasonable means to make 

deliveries and maintain normal service.


